Digital
Strategy
Playbook
Introduction
Five steps to business
transformation

hello@opusvl.com
01788 298 450
opusvl.com

Open source business management software.
Customised to fit the way you work.
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59% of businesses with 50+ employees see automating their processes
as a key goal over the next two years, according to the Be the Business
report The UK's Technology Moment.¹
Implementing technology by business has been proven to drive
productivity, with the CBI estimating that adoption of key technologies
by firms could add £100bn to UK GVA.²
However, while the UK is currently ranked 8ᵗʰ in global innovation, it is
only 31ˢᵗ in ICT adoption. Currently only 47% of SMEs are actually
successful in adopting new digital technology to aid their business
operations.
That’s why we’ve created the Digital Strategy Playbook, a practical
guide on how to implement a technological solution tailored to your
business.
Informed by over 20 years worth of experience in solving business
problems with digital technology across sectors as diverse as
healthcare, the motor trade, retail, and manufacturing, the Digital
Strategy Playbook takes everything we’ve learned about the do’s and
don’ts of business transformation projects, giving you the knowledge
to make your project as smooth and successful as possible.

¹ https://media.bethebusiness.com/documents/The-UKs-Technology-Moment1.pdf
² CBI, From Ostrich to Magpie, Increasing business take up of proven ideas and technologies, 2017
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Step 1 - Defining your goals
2⁄3 of SMEs don’t measure the impact of new
technology. They don’t know what they’re looking for,
which is why they fail to see any positive results.
If you can recognise the problems you’re trying to solve, this means you can also
objectively measure your goals, which then allows you to monitor and assess the
eventual outcomes.
So you first have to ask yourself: “What do I want to make happen?”
This may be streamlining communication between different departments,
automating tasks that are done by hand or on spreadsheets, or introducing new
products or sales channels.
Every business has unique goals and needs, so before you do anything, it’s
critical that you’re certain on what it is you want to achieve.

Step 2 - Valuing the outcome
Any digital transformation project should make a
positive change to your business's bottom-line.
Whether your goals are related to improving customer experience, saving time, or
reducing costs, it’s important to place a value on your desired outcome.
Another question to consider is this: what’s the cost of not doing it?
Think about the problems you’re setting out to solve, and the further issues they
might cause if not rectified.
Also consider how you’re going to invest in one of these projects. This could be
either a capital or revenue expenditure, for which grants are often available to help
with the cost, or you may prefer to rent the technology from a proprietary supplier.
Whichever one you choose, it must all lead back to exactly how much you believe
your goals to be worth to your business.
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Define your goals, metrics, and values

Step 3 - Choosing a supplier
Choosing a suitable supplier is a complicated and
high-risk decision. Ask yourself at the very start:
“What matters to you the most about a supplier?”
This could be alignment of values, their locality, their capabilities, or the levels
of service they provide. Partnering yourself with a supplier that meets your
specific criteria is an absolute must.
A good technical partner will be able to analyse your processes, build a
deep understanding of your needs on a technical level, and design an
appropriate solution.
This enables you to fit software around your requirements, processes and
users – not reinvent your ways of working to fit the tools.
To de-risk your supplier choice, consider Open Source software. Unlike
proprietary systems, you're not locked-in to a single vendor. If things don't
work out, you can take what you've already developed and move to another
provider. Open Source enables you to extend and customise your technology
as your needs change in the future, adapting as you see fit.
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Step 4 - What could go wrong?
History is littered with failed IT projects.
Picture your worst case scenario: you've spent lots of
money and in return you've received a system that
doesn't work.
Now that's the biggest possible risk, but there's plenty of others to think about.
For example, gaps in expectations, requirements not fully captured or understood,
changes in your business during the project, or simply an overrun of budget or
time.
It's important to acknowledge and discuss potential risks with your supplier before
a project begins, and have mitigation plans in place so you're fully prepared.

Mitigating risk
Establish the known risks at the start

Figure out the complexities

▶ Start a "Risk Register" document to list each
known risk and the impact on the project if it
were to happen

▶ Are you trying to do too many things at
once? Do you and your team understand
exactly what it is you're trying to
implement?

▶ Using this document you can plan ahead to
control the risks as the project develops

▶ You might want to consider smaller steps
or a phased approach

Create a test plan
▶ How will you validate that the completed
system will meet your needs before you go
live?
▶ Think about the individual processes you will
need to perform

Understand your capacity
▶ As a business change project, implementing a
new system will take a significant amount of
your own time and effort - it's not just about
what your supplier needs to do
▶ Your team already have day jobs, so consider
how you will give the project the resource
and focus it needs
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Expect regular releases
▶ With access to parts of your solution as
and when it's ready, you can test it and
ensure it's developing as expected, as well
as prepare for eventual use when it goes
live
▶ Get your team involved in this testing as
soon as possible

Allow contingency
▶ We would recommend allocating 20% of
your project budget to deal with the
unknown and unexpected

Manage your project effectively

Step 5 - Reaching the start line
Once you find yourself in possession of your finished solution, it's time to consider
exactly how you're going to integrate it into your business once it's switched on.
There's a big gap between “finished software” and “everyone using it in the
business”, covering activities such as making changes to your operational processes,
staff training, and loading data from your previous systems or spreadsheets.
This phase of the project is known as implementation or onboarding.

Structured implementation and
project management
Your development partner should have a proven track record in implementation –
the forgotten step in many software projects.
Implementation is much more than installing software. It’s completely integrating
new technology into your business, not just in a technical sense but also through
onboarding, training and testing.
An open, transparent methodology like PM² will incorporate best practice and
help to keep your needs and organisation at the heart of every step.
The overall implementation stage should include:

Testing

Deployment

Data Migration

▶ Functional

▶ Infrastructure

▶ Accounts

▶ Integration

▶ Security

▶ Suppliers

▶ Performance

▶ Backups

▶ Customers

▶ Load

▶ Monitoring

▶ Products

User Accounts

Configuration

Training

▶ Permission and
approval levels

▶ System parameters

▶ Training your trainers

▶ 3rd-party data
sources

▶ Documentation

▶ User accounts and
credentials

▶ User training

▶ APIs

Continual improvement
After you go live it's likely you'll find things you may want to change or discover
additional requirements.
Your supplier should enable a process of continual improvement, possibly through a
support and maintenence agreement, to create a feedback loop and build a roadmap
to implement your new needs into the system.
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Outline of a transformation project
A strategic delivery process for your business systems

What to build
Business need

Listen
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Think

Blueprint

Our delivery process has been designed
as a full end-to-end solution for your
business transformation, from initial
scoping through to live operations.

▶ Discovery and exploration of your
needs and business goals

Led by a dedicated project owner, our
UK-based team of experts work closely
and collaboratively with you through all
stages of your project.

▶ Build a technical solution

OPUSVL Digital Strategy Playbook

▶ Design to create a blueprint for
development
▶ Deploy to live, vallidate and test
▶ Support your ongoing operations

“Build it because it’s the right thing,
not in case it’s the right thing”
Stuart J Mackintosh, Founder / CEO,
OpusVL

How to build it
Technical focus

Technical
Solution

Test and
Deploy

Successful
Outcome

“After approaching OpusVL with little more
than a concept, the team there have helped
me considerably in challenging my ideas and
shaping a product that I’m now proud to take
to market.”
Gary Beckwith, Founder / CEO, Gobby
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About OpusVL
Transforming businesses since 1999
For over 20 years, we’ve been transforming our clients businesses with
digital technology.
We remove the mundane from the workplace through automation,
unlocking time for higher value activities where people can do their
best work.
We believe that you shouldn't have to compromise to find software
that fits the way you work. This is why we use Open Source technology,
which allows for deep customisation so we can deliver bespoke
solutions that are tailor-made to meet your needs.
We work across a wide range of industries such as healthcare,
manufacturing, the motor trade and more, successfully delivering
customised technological solutions to help businesses realise
increased productivity, profitability and efficiency.
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This introduction to the Digital Strategy Playbook has given you the secrets of
successful tech adoption, detailing the key tactical steps you need to consider
before taking on a business transformation project:
▶ Measuring your goals
▶ Knowing what a project is worth
▶ Finding the right supplier
▶ Understanding and mitigating risks
▶ Having a rigorous implementation plan
Now you’re armed with the knowledge to go and make productivity, profitability and
efficiency gains through business transformation, there’s not a moment to waste.

“The team from OpusVL quickly got a good
understanding of the CarShop business
requirements and also were able to challenge
and question, delivering requirements in a
constructive manner, to identify process and
ultimately systems improvements.”
Brian Scott, Finance Director, CarShop

Let's talk about how we can
help your business

Call us on 01788 298 450
or email hello@opusvl.com
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Since 1999, OpusVL has helped organisations
get the business management software they
were looking for (but just couldn’t seem to
find). We combine our ‘off-the-shelf’ products
with the craftsmanship it takes to tailor your
software to your needs.
With over 20 years’ experience, we’re a multidisciplined team of developers, people-people
and project management experts. But, above
all else, we’re proud to be a team that our
clients trust to get the software – and results –
that they need.
opusvl.com
01788 298 450
hello@opusvl.com

Drury House
Drury Lane
Rugby CV21 3DE

